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CZECH GREEN BUILDING COUNCIL

‘ CESKA RADA PRO SETRNE BUDOVY

CLENSKA SCHUZE VZALA NA VEDOMI THE AGM ADOPTED

« Zpravu predstavenstva o ¢innosti Rady * CZGBC Board of Directors Report on

za uplynuly rok 2023 activities in 2023
« Predstaveni aktivit Rady na rok 2024 ¢ Information on CZGBC activities for 2024
 Cinnost Sance pro budovy * Activities of Chance for Building

CS ZVOLILA CLENY PREDSTAVENSTVA / THE AGM ELECTED MEMBERS OF THE BOARD

Petra Hajnda, CPIPG

Robert Lenicek, Len+k
Antonin Lupi$ek, UCEEB CVUT
Eva Nykodymovd, Skanska

Vyrocni ¢lenska schiize, 1.12. 2022
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ZPRAVA O CINNOSTI / ACTIVITY REPORT
12/2022-10/2023

Simona KALVODA

Vyrocni ¢lenska schiize, 2.11.2023
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DOSAZENE MILNIKY KEY MILESTONES

* Tvorba Dekarbonizacni roadmapy stavebnictvi * Zero carbon roadmap of the Czech built envir‘t

* Definice priorit a cil( pracovnich skupin 2024 Definition of task groups priorities for 2024

* Priprava vykladu taxonomie * Taxonomy interpretation

*  Pfiprava konference Setrné budovy 2024 — Preparations for the conference Green Building
Cesta k dekarbonizaci stavebnictvi 2024 — Road to Zero carbon buildings

* Komunikace s vladnimi predstaviteli k EPBD4

Communication with government on EPBD4

*  Restart ¢innosti aliance Sance pro budovy Restart of Chance for Buildings activities
e Aktivni ucast ve WorldGBC * Active participation in WorldGBC

* Rekordni narlst ¢lenské zakladny, nyni celkem Record increase in the CZGBC membership — now
102 Cleni total 102 members

Vyrocni ¢lenska schiize, 2.11.2023
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CLENSKA STRUKTURA /| MEMBERSHIP STRUCTURE

Jing Architekti/ Projektanti
Provozovatelé budow 6% 13%

7%

Developefi/ Dodavatelé
staveb

Dodavatelé technologij 20%
17%

Dodavatelé materiall
19%
KonzultaénifFinanéni
sluzby
18%

Vyrocni ¢lenska schiize, 2.11.2023
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SHRNUTI — KLICOVE AKTIVITY SUMMARY — KEY ACTIVITIES

* Vzdéldvaci akce na aktudlni témata: cirkularni *  Education activities on current topics: circular economy,
ekonomika, dfevostavby, ESG/taxonomie, EPBD4 timber constructions, ESG/taxonomy, EPBDA.

*  Odborna zastita ¢lend — FB, KPMG, EY, partnerstvi *  Expert supervision of CZGBC members — FB, KPMG, EY,
British Embassy, ARTN, Rethink Architecture, WGBC, partnership British Embassy, ARTN, Rethink
EK Architecture, WGBC, EC

¢ Celkem 15 seminard/ 700 Gcastnikd * Total 15 seminars with 700 attendants

* Green Walk Green Talk — 7 prohlidek, rizné * Green Walk Green Talk — 7 commented visits in various
segmenty budov building segments

* Vyrazné zviditelnéni témat Rady, znacky i ¢lend v * Increased visibility of the CZGBC topics, brand and
medialnim prostoru members in the media

*  Green Building Club - predstaveni novych ¢lent *  Green Building Club - introducing new members

*  Celkova ucast na akcich Rady vice nez 1000 lidi * Total attendance at CZGBC events over 1000 people

+  Clenstvi/odborna zastita v poroté souté? — BoR, GAP  *  Jury membership/expert guarantor in competitions
*  Prazkum spokojenosti mezi ¢leny *  Membership satisfaction survey

Vyrocni ¢lenska schiize, 2.11.2023
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VYSLEDKY PRUZKUMU SPOKOJENOSTI

Ucast 59 respondent(

Pracovni skupiny — stanovit pevné terminy pro kazdé
Q, 3-4 jednani rocné

Podpora ¢lend — propagace sluzeb a produktd
(formou speed business meeting, prezentace, atd)
Klicova témata — z velké vétsiny kopiruji aktudlni
témata CZGBC. Nova témata — digitalizace, legislativa
drevostavby

Exkurze v regionech a zahranici — dle ¢asovych
moznosti

Komunikacni nastroje — nastroje vyhovuji, chybi info
o PR planech

Celkova spokojenost/obnova — 96% respondentd
potvrdilo obnovu

SUMMARY - KEY ACTIVITIES

59 respondents

Task groups — set fixed dates for each Q, 3-4 meetings
per year

Member support — promotion of services and products
(speed business meetings, presentations, etc.)

Key topics — in majority they reflect current CZGBC
topics. New topics — digitization, timber construction
legislation

Excursions in regions and abroad — subject to time
availability

Communication tools — the tools are suitable, there is
no info about PR plans

Overall satisfaction/renewal — 96% of respondents
confirmed renewal

Vyrocni ¢lenska schiize, 2.11.2023
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PR AKTIVITY PR ACTIVITIES

Kumulativni vysledky: Cumulative results:

* 149 vystupl * 149 outputs

* AVE: 12 580 575 CZK (ekvivalent hodnoty * AVE:12 580575 CZK
reklamni plochy) - Reach: 8 637 930

* Reach: 8 637 930 (celkovy zasah) * Key media: HN, Seznam Zprdvy, E15, EURO, Czech

* Hlavni média: HN, Seznam Zpravy, E15, EURO, Crunch, TV Nova, Econews, Development News,
Czech Crunch, TV Nova, Econews, Property Forum
Development News, Property Forum * Topics: decarbonisation — roadmap, podcast

* Témata: Dekarbonizace — roadmapa, smérnice production, EPBD4, series on quality internal
EPBD4, vyroba podcast(, série zdravé vnitini environment: back to office, healthy school,
prostredi: navrat do kancelari, zdrava skola, healthy home.

zdravy domov.

Vyrocni ¢lenska schiize, 2.11.2023
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ZAVER

Ceska rada pro $etrné budovy stale upeviiuje svoji pozici lidra v oblasti $etrného stavebnictvi a
respektovaného partnera pro zdstupce vlady, ministerstev i spolecnosti, plsobicich na ¢eském trhu. Rada
je v soucasné dobé jedinou organizaci v Cesku, ktera se komplexné zabyva udrZitelnosti budov a
disponuje bohatym informacnim, ale i personalnim zazemim.

Je to zasluhou predevsim ¢lend, ktefi se aktivné zapojuji do déni Rady, udavaji smér jejim aktivitam,
filozofii a strategii. Velké diky patfi vedoucim a garantim pracovnich skupin i jejich ¢lenlim za nasazeni,
naméty a prdci, kterou Radé vénuiji.

CONCLUSION

The CZGBC strengthens its position as a leader in the field of green buildings and a respected partner for
representatives of the government, ministries and companies operating on the Czech market. The Council
is currently the only organization in the Czech Republic that comprehensively deals with the
sustainability of buildings and has a rich information and personnel background.

This is mainly due to the members who actively engage with the Council, provide direction to its
activities, philosophy and strategy. Many thanks go to the heads and guarantors of the Task Groups, as
well as their members, for the commitment, ideas and effort they devote to the Council.

Vyrocni ¢lenska schiize, 2.11.2023
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Rada v roce 2024

Hlavni milniky:

* Vydani dekarbonizacni roadmapy
«  Konference Setrné budovy 2024
e 15. vyroci zalozeni

Klicova témata vzdélavani:

*  Zero carbon z pohledu rGznych segment
* ESG, taxonomie

* EPBD4

e Cirkularni ekonomika

The Council in 2024

Key milestones:

Launch of the decarbonization roadmap
Green Building Conference 2024
15th anniversary of the foundation

Key topics for education:

Zero carbon from the perspective of different segments
ESG, taxonomy

EPBD4

Circular economy

Vyrocni ¢lenska schiize, 2.11.2023
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Aktivity ve 2024 — ramcovy plan Activities in 2024 - outline plan

1Q 1Q

*  Tiskova konference k vydani dekarboniza¢ni roadmapy za *  Launch of Zero carbon roadmap at the press conference at
Gcasti EBRD/BusinessTaiwan. presence of EBRD/BusinessTaiwan.

*  Konference Green Building 2024 — Cesta k dekarbonizaci *  Conference Green Building 2024 — Road to decarbonisation of
stavebnictvi buildings

2Q 2Q

. 1. Speed business meeting . First Speed business meeting

. PokraCovani série diskusnich setkani k ESG . Series of debates on ESG

. Vzdélavaci série pro FM a PM (body CKAIT) . Education programme for FM a PM

. Green Building Club . Green Buidling Club

3/4Q 3/4Q

*  Pokracovani vzdélavaci série pro FM/PM *  Education programme for FM/PM

*  Oslavy 15.vyrodi zaloZzeni Rady *  15th Anniversary celebrations

*  2.Speed business meeting *  Second Speed business meeting

Prubéiné Ongoing

*  GWGT (Port7, Brno, regiony) *  GWGT (Port7, Brno, regions)

*  Kvartdlni setkani pracovnich skupin °  Quarterly meetings of Task Groups

*  Realizace grantovych projektt *  Implementation of grant projects

Vyrocni ¢lenska schiize, 2.11.2023
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GRANTOVE PROJEKTY 2023 - 2025

Zero Carbon Roadmap — strategie dekarbonizace ¢eského
stavebnictvi zahrnujici doporuceni pro aktéry v sektoru
budov.

BuildingLife 2 — naplfiovani doporucenych opatreni v
roadmapé ke snizovani uhlikové stopy v praxi.
DoubleDecker — Strategie zmén ve vzdélavani a zvySovani
dovednosti v technickych oborech stfednich a vysokych
Skol a v celoZivotnim vzdélavani.

Indicate — Pilotni LCA vypocty a tvorba jednotné vypoctové
metodiky.

ReBuilt — Vzdélavani, osvéta a propagace dobré praxe v
oblasti cirkularni ekonomiky a digitalizace ve stavebnictvi.
ClimArchiBase — Tvorba platformy pro priibéziné vzdélavani
architektl a projektant(l, zpétna vazba z trhu pro statni
spravu v oblasti udrzitelnosti a snizovani uhlikové stopy.

Zero Carbon Roadmap — strategy for the decarbonization of
the Czech construction industry, incl. recommendations for
stakeholders in the building sector.

BuildinglLife 2 — implementation of recommended measures
in the roadmap to reduce the carbon footprint in practice.
DoubleDecker — Strategies for changes in education and
upskilling in technical fields of secondary schools, universities
and in lifelong learning.

Indicate — Pilot LCA calculations and creation of a unified
calculation methodology.

ReBuilt — Education and promotion of good practice in the
field of circular economy and digitization in the building
industry.

ClimArchiBase — Creation of a platform for continuous
education of architects and designers, feedback from the
market for the state administration in the field of
sustainability and carbon footprint reduction.
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Legislativa/vztahy s vefejnou a statni spravou Legislation/Public Affairs

*  Smérovani a podpora aliance Sance pro *  Direction and support of the Chance for Buildings
budovy pfi vytvareni priznivého prostredi pro Alliance in creating a favourable environment for
realizaci Setrnych budov a odstraniovani barier. the realisation of green buildings and the
Dostat téma udrzitelnych budov na nejvyssi removal of barriers. Bring the topic of sustainable
politickou Uroven. buildings to the highest political level.

Média/PR Media/PR

« Systematicka propagace témat Rady e Systematic promotion of Council topics

* DalSi posilovani znacky Rady i znacky jejich *  Further strengthening the Council brand and its
¢lend members' brand

e Vytvareni medialniho tlaku na vladu, aby *  Creating media pressure on the government to
téma udrzitelnych budov zaradila do své include the topic of sustainable building as a part
narodni strategie of national strategy

Vyrocni ¢lenska schiize, 2.11.2023
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Zajisténi aktivit a financni stabilita:

RozSifovani vykonného tymu

Vyuziti pfinosa ¢lenstvi ve WGBC
Nardst novych ¢lend

Uspé&gna realizace grantovych projektd

Nomindlni narlst rocnich ¢lenskych prispévki:

do 10 zaméstnanct z 28000 na 30.000 K¢
do 50 zaméstnancl z 55000 na 60.000 K¢
nad 50 zaméstnanct z 83000 na 90.000 K¢
exkluzivni ¢lenstvi ze 140000 na 160.000 K¢

Securing activities and financial stability:

Expanding the executive team

Reaping the benefits of WGBC membership
Increase in new members

Successful implementation of grant projects

Nominal increase in annual membership fees:

up to 10 employees from 28000 to 30.000 CZK

up to 50 employees from 55000 to 60.000 CZK
over 50 employees from 83000 to 90.000 CZK
exclusive membership from 140000 to 160.000 CZK

Vyrocni ¢lenska schiize, 2.11.2023
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PRO A JEJI CILE

Mgr. Marta Gellova, vykonna reditelka




Soucasny stav:

Restart aliance, nova struktura clenské zakladny: CZGBC, AVMI, ADMD

Prostrednictvim ¢lenskych asociaci sdruzuje desitky firem, které se zasazuji o pozitivni
prinos budov ve vSech oblastech, tvori pracovni mista, vyznamné pfrispivaji do ekonomiky a
vytvareji dobré prostredi pro zZivot Clovéka.

Current status:

Restart of the alliance, new membership structure: CZGBC, AVMI, ADMD

Through its member associations, it brings together dozens of companies that advocate for
the positive contribution of buildings in all areas, create jobs, make a significant contribution
to the economy and create a good environment for human life.




Hlavni ukoly na rok 2024

- Obnoveni stavajicich a navazani novych kontakt(
(stakeholders a decisionmakers)

- Postupné kroky k implementaci technického vykladu EU
taxonomie do statnich politik

- Zapojeni do uc¢inné implementace EPBD4 — klicova témata
MEPS, Whole Life Carbon, DNSH

- Ucast na pracovnich legislativné-technickych skupinach k
revizim vyhlasek

- Uspé3né dokonéeni probihajicich projektd (Indicate a TACR) a
propagace jejich vystupu

- Rozsireni ¢lenské zakladny

- Pravidelna setkani se zastupci statni spravy k tématim
energetické narocnosti, Zivotniho cyklu budoy,
dekarbonizace, cirkuldrni ekonomiky.

Key objectives for 2024

Renewal of existing contacts and making new ones
(stakeholders and decisionmakers)

Gradual steps to implement the technical interpretation of
the EU taxonomy into national policies

Involvement in the effective implementation of EPBD4 — key
topics MEPS, Whole Life Carbon, DNSH

Participation in legislative and technical working groups on
the regulation revision

Successful completion of ongoing projects (Indicate and
TACR) and promotion of their outputs

Expansion of the membership base

Regular meetings with representatives of the state
administration on the topics of energy performance, life cycle
of buildings, decarbonization, circular economy.
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EXKLUZIVNI CLENSTVIi / EXCLUSIVE MEMBERS

e (N

k‘ AFI EUROPE VW DAIKIN SAINT-GOBAIN
CEERNG m
i 23

HOLDIHG A BOUYGUES CONSTRUCTION COMPANY

~ENTA SKANSKA

REAL ESTATE

SEKYRAGROUP

PRIDEJTE SE K NAM, BUDETE V DOBRE SPOLECNOSTI
JOIN US, YOU WILL BE IN A GOOD COMPANY
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DEKUJEME SPONZORUM A PARTNERUM
MANY THANKS TO OUR SPONSORS AND PARTNERS
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*  Gratulujeme zvolenym ¢lenim do predstavenstva
* TeésSime se na spolupraci v roce 2024

Vyrocni ¢lenska schiize, 2.11.2023
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